STATE OF CALIFGRNIA

DI'PARTMENT OF CALIFORNIA HIGHWAY PATROL f.&i{éﬁ Tomision [NUMBER
AREA MANAGEMENT EVALUATION [Templeton ‘Coaslal |740
OFFICER SAFETY |EVALUATED BY T DATE

CHP 453S (Rev. 6-06) OPI 009 JD Agu1]ar #11915/ B. Irons, #13795 _.03/24/2010

INSTRUCTIONS: Indicate items reV|ewed by placmg a check in the "Evaluated" box and/or the "Action Required" box.

Ifthls

form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This

form can be completed in pen or pencn and the Supplement can be handwritten if deswed

TYPE OF EVALUATION SUSPENSE DATE
lvj Formal Evaluatlon [} Informal Evaluation 10/01/2010
FOLLOW-UP REQUIRED T __E [ Correction Report COMMANDER'S REVIEW ~ oate
YlYes [INo |
34 |
ey o 04/05/2010
T - T ' ~ |ACTION REQUIRED |CORRECTED
1. COMMAND INVOLVEMENT No N/A -
a Does the command emphasize importance of proper enforcement tacticgto achleve the lowest possible
incidence of injuries incurred by officers? . [V1Yes [INo
(1) Does the commander stress |mportance of proper enforcement tactics, |nclud|ng use of force? E Yes I No
(2) Does the safety record of the command reﬂect an awareness of proper tactlcs7 . Yes [INo
(3) Do the officers’ CHP 100 and CHP 118s, Performance Appraisals, contain comments on officer
safety? Yes [JNo
b. Are the commander and lieutenants knowledgeable of enforcement tactics, physical methods of arrest,
proper use of force, and the correct use of safety equlpment'7 Yes [1No
(1) Is this knowledge applled properly in cr|t|ques of mCIdents |nvoIV|ng offlcers and sergeants'? Yes [INo
(2) Do the captain and lieutenants mamtaln a minimum Ievel ofenforcement skrlls’? Yes [ ]No
(a) Do they attend offcer safety tralmng se53|ons'7 Yes [No
(b) Ifthey are notinvolved in officer safety, what are the reasons? N/A
N EVALUATED TACTIONREQUIRED ~ |CORRECTED
2, TRAINING AND CERTIFICATION
, "8 Yes Yes ~ |No -
a. Do tralmng records indicate formal tralnlng has been received and cemt"ed? Yes [JNo
(1) Do records reflect annual certlflcatlon of traffic offlcers and sergeants for profmency in enforoement
tactics, physical methods of arrest, and the proper use of safety equipment (use of force)? Have
certifications been recorded for
(a) Searchmg technlques Yes [ No
(b) Handcuffing. Yes [INo
(c) Use of safety equipment, Yes [JNo
(d) Suspect control. Yes [JNo
(e) High risk and felony stops. Yes [JNo
() Hostage control. Yes []No
(g) Prisoner transportation. Yes [INo
(h) Radio control head operation. Yes []No
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(2) Isthe command ded|cat|ng enough tlme toward tralnlng'7 Yes [No
(a) Do training records reflect cemflcatlons for officers and sergeants are current’? Yes []No
(b) Is there an establlshed follow-up procedure to assure timely recertification of all officers
and sergeants? Yes [JNo
b. Do Area supervisors review CHP 121s, CHP 121As, pursuit investigations, personnel complaints, and
employ general observations to determine if proper enforcement tactics are being used in the Area? [v] Yes [] No
(1) Are well- handled |n0|dents recorded for future training purposes? M Yes D No
(2) Are use of force S|tuat|ons closely reviewed to ascertain if all uniformed personnel understand when,
and what level of force, is justified? vl Yes [JNo
(a) Does an examination of CHP 100, CHP 118s, and citizen complaints indicate a through review is
being made? Yes [INo
(b) Do Area supervisors notlfy those officers who are not proficient and ensure refresher training
is made available? Yes [No
c. Is refresher training required prlor to certification? Yes D No
(1} Are the number of training hours necessary to accomplish certlflcatlon |nd|cated on the CHP 2707 Yes [] No
(a) ls any pattern of training weakness apparent’P [dYes No
(b) Have necessary remedial steps been taken to assure thorough and continuous profmency in all
categories? “IYes [No
d. Does the command have an adequate number of lnstructors’7 ] Yes . No
(1) Isinstructor profcrency maintained? [JYes . No
(2) Has an individual been glven responsrblllty for the program’> Yes [JNo
(a) Does that individual ensure the quallty and level of proficiency is malntalned'? Yes D No
(3) Are there adequate and properly malntalned facrlltles and equipment avallable for officer safety training? 1 Yes [l No

(4) Whatis the quality and quantity of the training being grven’? Overall the Area training program is well mamtamed and

administered. Recently, the Area OST/PMA mstructor transferred out ofthe Area and a new Area OST/PMA mstructor was

scheduled to attend Academy certn"catron on 5/3 14/2010, however the class was recently cancelled due to budget constraints.

(5) Have the superwsor and his/her alternate recelved proper training? []Yes
T N EVALUATED o " TACTION REQUIRED | CORRECTED |
3. SAFETY EQUIPMENT i Yes j_No ) o IN/A
a. Is Oleoresin Capsicum (OC) spray (pepper spray) carried by all uniformed persconnel, captain and below,

while on duty, in uniform? Yes
(1) Is OC spray used When the need is |nd|cated’? Are notations made on bookrng sheets when OC spray

is utilized to subdue a subject’7 Yes
(2) When an offcer is assaulted and an injury occurs, are the supervisors notmg the use/nonuse of OC

spray on the CHP 1217 Yes
(3) Are individuals who are exposed to OC spray decontamlnated by ﬂushlng the affected area with clear

water within 30 minutes?
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(a) Do Area patrol cars carry at least two 500 mil. bottles of saline solution? . Yes D No
(b) Are officers/sergeants famlllar Wlth the decontammatlon and ﬁrst aid procedure'7 . Yes D No
b. Are officers/sergeants familiar W|th the function of their duty holsters? ] Yes l:l No

(1) Can officers/sergeants draw and fire their weapon, re—holster and without looking at the holster, fasten
the safety strap with one hand? Yes [JNo

(2) Can officers and sergeants draw and fire their weapons within one and a half seconds using one hand? Yes []No

(3) Isthere personal conflrmatlon by the testing officer that aII weapons are unloaded prior to holster-

related exercises? Yes [No

c. Are officers/sergeants profuent in reloadlng thelrweapo_ns7 - . o Yes. D 1\10
d. Do officers/sergeants routinely prac& with their ba_tons’7 _- . - Y_es [ No
(1) Do officers/sergeants carry their batons on all enforcement s_tops’? - | Yes [JNo

(2) Can ofﬂcers/sergeants successf_LJIIy dernonstrate approved t;aton tec_hnlques’7 - - Yes LL_I No

e. Do aII uniformed personnel wear body armor’7 - - - Ye“s- [INo

(1) Were required reports submitted to Supply Services Unit, per policy, for any mmdents where body
armor was struck by a bullet or other penetratlng type instrument? [JYes [INo

(a) If so, did the involved officer receive a complete physical examination? [(JYes [1No

f.  Are holsters, ammunition, magazines, magazine pouches, handcuffs, handcuff case, and OC spray

projectors inspected in conjunction with the annual performance appraisal? . [v] Yes D No
(1) Do CHP 311 forms indicate comp}ian(;e'? - . Yes D No "
I(2) Were deficiencies corrected v;n.thm 30 da—ys of_tne_ |nspectlon’7 - - Yes D No |
- N Tevatuaten " [ACTIONREQUIRED  |CORRECTED
4. FIREARMS - - Yes INo o lN‘fﬁ__
a. Has the requirement for quarterly review of pollcy regulatmg drscharge of firearms been compiled with? [[]Yes [INo
(1) Do officers thoroughly understand the pollcy’7 - —. Y_es I:] No
(a) Do incidents |nveI:/|ng flrearms_sh;v proper understandlng oflth_e p(;c;/’? . Yes Ij_No
b Are shoots conducted as requlred by policy? . B - -_Yes D No
(1) Have steps been taken to correct tralnmg def0|_en0|e3’7 ) - - _Yes D No
(2) Are weapons tralmng and malntenance red(;d_s- r_eadlly av;Iable’?_ Current? . o _ ;s [JNeo |
(3) Do training records show quall_flcatlon_vx;ltn all a-uth—or:zed weap_ons da;/nl_gr;snget_c ? o - Yes [JNo
c. Does the Area have a range o_fflcer'7 o - ) o - o - Yes | [ No
(1) Has the offlcer completed A;aderny @In@ f:r range offlc_er—s’? - o . Yes [] No
(2) Does the offcer supervise all shoots’;_ o - o - . Yes | [JNo
(3) Is the officer well- organlzed in hls_/her_tramlng'? o - . Yes .[] No
(4) Is there a deS|gnated alternate_to ;h.e -ra_ng_e offcer:7 o B - . Yes ] No-
(a) Has that officer recelved Acader’ny;aﬁng_’? ______ o o o Yes WE] No
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d. Are range facilities adequate for plstol rrfle shotgun and night shoots?
(1) If not, has alternate training been_esta_bllsh;anﬁans c;/eloped_to obtaln_ad_equate facilies? - Yes |:J No
(a) Do plans follow instructions for range cor;tract;egotlatlons_'? I Yes [tNd
(b) Have future range needs been_con5|dered'7 - . Yes | [ No
e. Is an effectlve and efficient inventory process for sgtguns r|flg;:i ammunrtlon in pl;;e’7 - ;Y_es_ D No
(1) Have shotguns been |nventor|ed.a-s.red-u;d’7_ a - i_Yes_ [JNo
(a) Are all shotguns accounted;r;_ - o - Yes l:l_ No
(b) Is maintenance/cleaning done as redutred7 N - B -Yes - D No
(c) Are shotguns flred annually to ensure operable condmon_?_ - _ . ) Yes_ ) l:]. No
(2) Have tactical rifles been inventoried as_requr_red’? - ) - Yes - D No
(a) Are all tactical rifles aceount_ed for? o - ) B Yes [No
(b) Is mamtenance/oleanmg done as req_Lnred'? B - ' o __ Yes [CINo
(c) Is there adequate storage when the weapon_s; notbemg_carned by on- duty ofﬁcers_?__ - . Yes [JNo |
(d) Is there an effective method for as3|gnrnent a_nd control’?_-___ - - -'.__Yes - _E] No
(3) Istherea procedure in place to perlod|ca|Iyau;arnnﬁntlon’.7_Ar‘e‘t~h.e_foEV\-/|ng_st-eps:the audit ) -
process taken? [¥]Yes [JNo
(a) Begmmng |nventory determ_med’? N - - - -Y;S“ Ll NO
{(b) Has the total amount of ammunition order_edby reqursl_tlon_as well as returne_d_tunus_;i) ammunrtlon. N a
been determined? - Yes [ No
(c) Has the total rounds |ssued per ammunltlon records_ be; determrned” _ o . Yes [INo
(d) Has a physical rnventory of ammunition been taken? o - ) ) . VIYes [INo
(e} Has the physical count been co;oared to t-n;alance on hand ac_cordmg?> traw-e_ntory_record?_ R Yes -l:]"No
(fy Have rounds issued per training records been co_m_par; to rounds fred per shootln_g rosters'? ) B Yes -l:l No :
(g) Hasthe mathematrcal accuracy of the |nventory recor_cis been_tested'? - - - . Yes [INo
(h) When ammunmon orders ar_e recerved from Supply Ser_v;:_esU;t _rs_tb-e:erchandrs_e |nspec?d - -
quantities checked against the packing/shipping documents, exceptions noted, and receipt
acknowledged immediately upon dellvery'? Yes [INo
f. 1s policy adhered to requiring firearms not to be drawn Ioaded or unloaded e;ce;t in the Eng tube? _- Yes “ ”D No ”
(1) Does location of the clearing tube( s) provrde_safety to pers_on_nel in or about the offc_e_ln_the event of an -
accidental d|scharge'7 Yes [JNo
g. Are weapons training records malntalned as reqerd_o-e_r policy? Ha_s rec_ord rellablln;/ been dete_rrntned__ o
by testing the accuracy of the followmg recorded information? - Yes [INo
(1) Do the dates recorded on the v_a;)u-s ;c;d;rr_es_pon_d toth—e actual date training v;as condue;d; - . Yes [INo
(2) Do training dates correspond t_0 the a;:tl\-/;ﬁnforrnatlon_on the_ernployee s-a-|;415’? ) . Yes 1
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(3) Do training dates closely correspond to the dates ammunition was issued for training (per inventory

records) Yes [JNo
(4) Was ammunition |55l;3d for training (per inventory recorgc;mpared with the actual en_tount e;ende-d__ -

(per the shooting roster)’? Yes [CJNo

(a) Once done, was the dlsposrtlon of any unused a?nnmhon :/erl_fed for th;tr_alan_g_days tested’7 o ¥ Yes I:I No _
(5) Are records kept updated as tralnl_ng tak; ptace_’) - ‘J___; Yes l:] No
(6) Is training recorded on the employees CHP 270 and |n_E_T;S;- - Yes_ | D No
(7) Is required information recorded in accordance W|th establ_l;ed gwdehnes ara instructions? o o Yes - -|:| No

(8) Is aroster maintained for each shoot which |ncludes all pertinent information (type of shoot, scores,
date, etc.)? Yes [JNo

h. Is there a procedure in place wh|ch ensures the person processing the ammunition reqwsmon is not
involved with the recelvmg and recording of ammunition inventory? Yes [JNo

(1) Isa srmrlar procedure in place which ensures the person recording weapons training information is not
involved with handlmg and recording ammunition? Yes [No

(2) |s access to the ammunrtlon storage and inventory records limited to the ammunition oft'cer and
superwsor or backup employee’? Yes [No

I If Area has a re5|dent post (RP) what procedures are used to ensure weapons tralnlng of RP officers? N/A

(1) IfRP handles ammunition, are proper accountablllty procedures in place? [] Yes D No
j. Are requlred |nspect|ons conducted in conjunctlon with the annual CHP 1187 - Yes D No
(1) Is a second |nspect|on of the prrmary firearm conducted every six months? . Yes D No
- — EVALUATED incncm REQUIRED ‘|CORRECTED o

5. PHYSICAL METHODS OF ARREST Yes INo N/A .
a Do of'flcers practice weaponless defense? ] Yes [JNo
(1) Are officers familiar with the opponent's five weakest points? vl Yes [INo

(2) Have officers W|th prewous assault |nJur|es thoroughly familiarized themselves with weaponless defense’? vl Yes [(JNo

b. Were demonstrations of the foIIowmg control techniques by officers observed

(1) Control holds " Yes-‘ | D N_o.
(2) Punches - _ B . Yes [JNo
(3) Strikes. - - _ . [v] Yes _l:] hlo_
(4) Block_s - - B . Yes a _[l_No |
.(5) Defensive kicks. - N Yes - [_] No.
(6) Defenses against grabs. | I - ] Yes - D No
(7) Defenses against weapons. - - o -- Yes l:l No R
(8) Ground defense and takedowns. | - o Yes [I No |
(9) Placing and removing suspects into and fro-m t/ehicles. - ) - Yes _t]_No ”
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c. Were observations of practical handcuﬁlng technlques made? Yes [JNo

(1) Can officers successfully apply handcuffs to a suspect who is standmg kneeling, prone, or

uncooperatlve’7 “JYes [INo
(2) Areall unlformed personnel knowledgeable of department_al-pollcy on hand::uffng'? - -___"_-. Yes [] Nd |
d. Are all persons subjected to ph;sgal_ar;t searched for offensive weapons?_ ) - - . Yes D No
(1) Has the local Ja||:a><_pe_r|ence wﬂEHP arrests been reviewed? - . Yes _D Nd
(2) Has a practical demon-s_tre-{lon of prellrnlnary frisks and thoqre:éh searches_peen ob_serv_ed’? Yes [JNo
(3) Do all officers know gwdellnes pertaining to searehes o.f.ge' oppd;te se;gtlln-ed in polley7 Yes -l:l No
- [evaLuaTED  |ACTIONREQUIRED  |CORRECTED

6. ENFORCEMENT TACTICS Yes No B N

a. Do sergeants and officers have knowledge of proper procedures which should be followed during each

of the five optlons of an enforcement stop’7 Yes [JNo
b. Do officers have a constant awareness of their personal safety during enforcement stops and when

apprehendlng suspected or known criminals? Yes [INo

(1) Were demonstratlons of an enforcement stop observed which show the officers' ability to safely control

the situation at all times regardless of the level of hazard presented? Yes [JNo
(a) lIsthe V|o|ator stop effeet;ely ma_d.e'7 S . - Yes .leo_
(b) Is the wolator completely controlled” - - -__i-Yes [INo
(c) Is the prisoner properly prepared for transponanon’? - - - ;Yes I:I No N
c. ls there evidence of pre-planning and coordination with allied agencies to prepare beal offcer_s fdr-n_ostage_ -
situations? Yes [No
(1) Do officers understand their role is Ilrnlte-d to e;talnmen_t df the |n0|dent until reheved_b_y the authdrlty R - -
having jurisdiction? Yes [JNo
(2) Are officers aware of the need to malntaln fire c_ils_c.lphne_at;h;es’?— - R - o Yes il NO

(3) Are officers knowledgeable of their responsibility to detaln potential witnesses, control ingress and
egress to the scene, evacuate the area if requ1red and render necessary medical aid? Yes [INo

(4) Were various officers and supervisors questioned to determine their knowledge of the CHP role in

hostage incidents? Yes [INo
o T . T [EVALUATED "~ |ACTIONREQUIRED |corRRECTED
7. PURSUITS _ - ch - __E T |_N!A B
a Are all unlformed personnel well versed in policy regarding the conduct of pursuits? Yes []No
(1) Number of units? Yes [JNo
(2) When to discontinue? Yes [INo
(3) Were pursuit critiques checked to determine if the pursuits comply with enforcement guidelines
listed in policy? [“IYes [JNo
(a) Where noncomphance is indicated, were correctlve actions taken? . Yes [JNo

b Does the Area have written gu|del|nes or plans to ensure proper coordination with allied agencies durlng
pursuits? Yes [INo
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(1) Are any written agreements on file? D Yes

.No
INo
[INo

.l—__]No

DNo
[JNo

[INo

{1 No
N
L—_INo-
[v] No

DNOU
[INo

(2) Is Division |nvo|ved in the planning process’? [] Yes
(3) Does the Area have and use a pursun training gwde tailored to the specific needs of the command? Yes
8 = e e srams I T |EVALUATED  |ACTIONREQUIRED [t:c_nnéé?w
' B o lYCS _ |We = [MA
a. Are Area personnel knowledgeable regardlng the polrcy on forcible stops’? Yes
(1) Does the Area follow depanmental pohcy’? - Yes
(2) Have forcible stop reports been reviewed for compllance W|th policy? . Yes
(a) If forcible stop policy has not been complied with, has corrective action been taken or training
conducted? [JYes
- o EVALUATED ~ [ACTION REQUIRED CORRECTED
9. ROADBLOCKS Yes No .N/A_
a. Has the Area Worked with allied agencies to develop plans for establishing roadblocks and deployment
of the hollow spike strlp’7 []Yes
(1) Are strategic pomts and personnel assrgnments outllned’? Yes
(2) Have the officers recelved instructions on the proper methods of estabhshrng roadblocks? Yes
(3) Have |nteragency tralnmg sessions been conducted? []Yes
- o EVALUATED ) ACTION REQUIRED | CORRECTED
10. RADIO FAMILIARIZATION Yes No | N/A
a Are offrcers famlhar with all aspects of the radio control head? ] Yes
b. Can officers demonstrate how to change the radio from their home Area to another Area/Division? M| Yes
c. Can offlcers efflcrently operate all emergency equment from the radio head? Yes
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COMMAND INSPECTION PROGRAM | [empleton | Coastal e
EXCEPTIONS DOCUMENT D. E. Aguilar, #11915 3/24/2010
Page 1 of 2

INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fill in the blanks as indicated. Enter the chapter
number of the inspection in the Chapter Inspection number. Under “Forward to:” enter the next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide
improvement, identified deficiencies, corrective action plans. A CHP 51 Memorandum may be used if additional space is required.

l_ - - — - . —
- TYPE OF INSPECTION Total hours expended on the X Corrective Action Plan Included

[ Division Level [ Command Level | nSpection:
4 Hours [] Attachments Included

[ ] Executive Office Level

Follow-up Required:

X Yes [ ]No

Forward to: Coastal
Division
Due Date: April 1, 2010

- Inspector's Comments Regarding Innovative Practices:

This inspection revealed that the current Range Officer (B. Irons, #13795) not only ensures that Area
officers maintain firearm proficiency per departmental policy, but also incorporates several advanced
tactical and practical scenarios during monthly range time. The program is philosophically successful
and proactive.

Command Suggestions for Statewide Improvement: ]

None.

Inspector's Findings: . i

Overall, the Area training program is well maintained and administered. Recently, the Area OST/PMA
instructor transferred out of the Area and a new Area OST/PMA instructor was scheduled to attend
Academy certification on 5/3-14/2010. However, the class was recently cancelled due to budget
constraints. As of now, the Area is still in need of a certified OST/PMA instructor and will make efforts to
arrange for a future training class. An Officer has already been identified and selected for this position.

Until training can be arranged, Area will rely on the services of the Coastal Division OST/PMA staff.
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Command: Division: Chapter:
Coastal 17

Inspected by: Date:

D. E. Aguilar, #11915 3/24/2010

1

l{ilhrskp_e'ct(')r’_sCdrﬁﬁ’lentsf Shall address non concurrence by commander (e.g., findings revised, findings un.(.:hanged, i

letc)

Area will locate and coordinate necessary training for replacement OST/PMA officer as soon as
practicable in order to achieve program goals.

' Required Action: No action required

| Corrective Action Plan/Timeline

Schedule officer to attend training as soon as a class is available. This evaluation will be suspended for
six months to ensure follow-up is completed.

"] Employee would like to discuss this report with COMMANDER; SIGNATURE DATE
| the reviewer /ﬂ P =
_ (See HPM 9.1, Chapter 8 for appeal procedures.) P i Yy ) (AN } |D
7 |ANSPECTORE SIGNATURE DATE /
-l"—r—'—'_ ——— . "
' [ ] Reviewer discussed this report with REVIEMER'S SIGNATURE DATE
employee .

j [:t'/glqncur_ ] Do not concur aN\ Qm t_\\ 76 L_o

——a — — — - w l
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